
  
 

 

 

 

 

 

 

12 August 2022 

 

The Honourable Stirling Hinchliffe MP 
Minister for Tourism, Innovation and Sport and  

Minister Assisting the Premier on Olympic and  
Paralympic Sport and Engagement 

tourism@ministerial.qld.gov.au   

 
 

Dear Minister 
 

INTERIM STATEMENT OF INTENT (CTS 10884/22) 
 

Thank you for your letter of 14 July 2022 outlining your expectations of Tourism and Events Queensland 

(TEQ) covering the period of 1 July 2022 to 31 December 2022. I note that the Interim Statement of 
Expectations is for six months from 1 July 2022, with a revised statement to be provided commencing 

1 January 2023, aligned with the long-term tourism industry strategy.  
 

Although domestic restrictions have eased and international borders are reopening, the  

COVID-19 pandemic and other geopolitical circumstances continue to impact the visitor economy’s 
ability to recover, through the rising cost of travel, workforce shortages, supply chain issues and slower 

than expected recovery of some key international traveller markets. 
 

As you know, the latest results from Tourism Research Australia show Queensland’s tourism and events 
industry is starting to recover with a record domestic leisure visitor spend of $12.5 billion in the year 

ending March 2022. Domestic leisure overnight visitor expenditure in Queensland was up by 56 per 

cent on 2021 and more than 7 per cent higher than before COVID-19. Queensland has also reached its 
third consecutive record in domestic holiday Overnight Visitor Expenditure (OVE), reaching $10 billion 

which is an increase of 13.3 per cent compared with pre-COVID-19 levels.  
 

While many Queensland regions are still recovering from the loss of international visitors, some have 

also achieved incredible success. I am optimistic we will continue to see the visitor economy recover as 
interstate and international visitors seek out a world-class Queensland holiday experience.  

 
In response, pursuant to section 40 of the Tourism and Events Queensland Act 2012 (the Act), I wish 

to outline the below Interim Statement of Intent.  

 
Sector Recovery  

I would like to thank you for the opportunity to be a part of the Tourism Industry Reference Panel, 
working alongside Liz Savage, John O’Neill and Andrew McEvoy to develop Towards 2032 – Reshaping 
Queensland’s Visitor Economy to welcome the world (the Action Plan). I look forward to seeing this 
work reflected in the Queensland Government’s long-term tourism industry strategy and am pleased to 

know that TEQ is already being engaged by the Department of Tourism, Innovation and Sport (DTIS) 

in the development of the strategy.  

I understand that the Queensland Government has established the Tourism Inter-Departmental 

Committee to facilitate cross-agency government engagement in the development and implementation 
of Queensland’s full response to the Action Plan, and next long-term tourism industry strategy. Mr Nick 

Elliott, Group Executive Corporate and Industry will be TEQ’s representative on this Committee. 

Tourism and Events Queensland 
 

Level 8  
515 St Pauls Terrace  

Fortitude Valley, QLD 4006 
GPO Box 328 

Brisbane, QLD 4001  

 
T +61 7 3535 5441 

E brett.godfrey@queensland.com 
W teq.queensland.com 

 

ABN 77 745 152 359 

 

mailto:tourism@ministerial.qld.gov.au


  
 

 

TEQ is committed to continuing to work closely with DTIS and across Queensland Government agencies 

to support priority activities, providing skills and expertise as required.     

 
Domestic Marketing 
I acknowledge the importance of the domestic travel market to Queensland and TEQ will continue to 

focus most of our efforts on protecting and improving Queensland’s domestic market share. The 

increasing cost of living pressures is putting a strain on household budgets, and the increased 
competitive landscape with New South Wales and Victoria now open for travel and the growing 

Australian confidence and desire to travel overseas, the domestic market is not without its challenges. 
 

TEQ will continue to build off the momentum created by recent domestic campaigns to appeal to 
domestic travellers and drive conversion for Queensland. Current data indicates that forward travel 

intentions for the September school holidays is very strong, with further campaigns helping to reinforce 

Queensland as Australia’s preferred holiday destination and to drive bookings post the September 
school holidays through to Christmas. Campaigns will aim to cut through the highly competitive tourism 

landscape and reduce leakage to international destinations.  
 

International Marketing 

According to BDA Marketing Planning forecasts, international inbound growth is expected to return to 
pre-COVID levels by 2024. It is prudent to invest in priority international source markets now to create 

a future pipeline of visitors to drive Queensland recovery. Historically, the international market 
opportunity is unique in terms of Overnight Visitor Expenditure (OVE) contribution, consumer lead times 

for planning and booking, and Queensland regional reliance when compared to the domestic market.  

Re-entry plans have been implemented for markets where two-way quarantine free travel is available 

to ensure the government is driving immediate outcomes and capitalising on pent-up demand.  

Campaign activity using the successful 'Queensland is good to go' platform has launched in Singapore, 

United Kingdom, North America, South Korea, India, Europe and Japan.  

Marketing activity has also commenced in New Zealand in partnership with key airline and trade 
partners. Light-touch market plans remain in place for China, Hong Kong and Taiwan who still have 

quarantine requirements in place. With a stronger focus on domestic marketing in the short to medium 

term, TEQ’s international marketing activity will be led by aviation marketing initiatives, secured through 

the DTIS-led $200 million Attracting Aviation Investment Fund.  

 
Aviation Route Development 

As mentioned above, TEQ works closely with DTIS, airports and airlines to grow aviation capacity, 
visitation and expenditure in Queensland. I welcome the Queensland Government’s announcement of 

the partnership with the aviation sector to invest $200 million to secure more direct international flights 

into Queensland.  
 

DTIS takes the lead in Queensland’s aviation attraction and route development activities, recognising 
the increased role it plays in securing sustainable aviation capacity that considers broader government 

priorities around trade and freight. TEQ will continue to support DTIS in these activities, with expertise 

in marketing and research, supported by TEQ’s international network in key markets.    
 

It is exciting to see support has already been announced for a number of services and TEQ will work 
with all stakeholders to develop strategic marketing initiatives aligned to services, to drive consumer 

demand and grow loads on the services for ongoing sustainable operations.  

 
Experience Development 

Through Experience Design and Development, TEQ aims to grow consumer demand by engaging with 
stakeholders and industry to shape Queensland’s experience offering in line with today’s consumer 

expectations. TEQ leads experience development by guiding and empowering the tourism network to 
deliver transformational tourism and event experiences aligned to the Queensland brand promise.  

 



  
 

 

TEQ’s experience design and development pipeline, which includes the Best of Queensland Experience 
Program and the Transformational Experience Mentoring Program, will continue to provide practical 

tools, insights, resources and support to assist industry to optimise their experience offerings to better 
meet evolving consumer expectations. TEQ is developing an experience investment program that will 

accelerate the delivery of transformational experiences through the pipeline and enhance Queensland’s 

competitive advantage amidst a shifting consumer landscape.  TEQ will continue to work closely with 
DTIS and RTOs on activities to scope the industry, business and experience development support 

available, to enable all government and industry resources to be fully leveraged. TEQ is also working 
closely with DTIS on the delivery of the Tourism Experience Development Fund.  

 
Major and Business Events 

Events play a vital role in Queensland’s tourism economy, engaging the local community, creating 

employment and providing a sense of vibrancy and life for the state’s destinations. TEQ will regularly 
engage with you and your office on the curation of the It’s Live! In Queensland Events Calendar. Mr 

Andrew Hopper, Deputy Director-General Tourism Recovery and Olympic Engagement and Legacy is 
also a member of the TEQ’s Events Committee, providing a vital connection with DTIS on event 

investment activities.   

As you are aware, the Events Committee is currently reviewing TEQ’s Major Events and Business Events 
strategies to ensure it remains fit for purpose to deliver optimum event outcomes for Queensland and 

aligns with long-term tourism strategy currently in development.  

 

Arts, culture and music events have long been a feature of the It’ Live! In Queensland Events Calendar, 
with TEQ supporting the development and growth of iconic anchor events such as the Birdsville Big 

Red Bash, Woodford Folk Festival and Cairns Indigenous Art Fair. I note the recent announcement of 

the $20 million for Queensland Music Trails. TEQ will work closely with the event proponent and DTIS 
on its development and I understand that a working group is to be formed to ensure the success of 

the initiative.  
 

TEQ will also continue to work in collaboration with DTIS and across government, convention bureaux, 

convention centres and industry to secure business events which provide economic benefit to 
Queensland's destinations as well as strong alignment to Queensland Government’s Priority Sectors. 

 
Data and Research  

Researching and analysing global economic impacts, market trends and consumer behaviour continues 

to be critically important in identifying opportunities in a post-COVID environment. TEQ will continue 
to identify consumer attitudinal and behavioural changes on travel.  

 
Complimentary data sources, including mobility data and forward booking data, will continue to be 

shared with Government and other partners, to provide timely insights and help inform decision making 
and policy development regarding economic recovery plans, including the development of the long-

term tourism strategy. 

The need for better more timely data and analysis for the visitor economy is recognised as a national 
issue and I am pleased to advise that TEQ is a member of the Australian Government’s THRIVE 2023 

Industry Data and Expert Analysis Working Group, tasked with investigating and making suggestions 
to improve data collection methods and activities, and analysing and delivering data-driven insights. 

This work underpins business improvement, informs government policy and builds investor confidence. 

 
Partnerships  

TEQ enjoys strong relationships with our tourism and events industry partners, including national peak 
bodies, local governments and Australian Government agencies. TEQ will remain focussed on building 

these relationships and identifying further opportunities for collaboration in close partnership with DTIS. 
 

 

 



  
 

 

TEQ has been consulting with a range of tourism stakeholders including Regional Tourism Organisations 
and Local Government Authorities to redefine the model for the regional tourism network. The Action 

Plan for Tourism Recovery recommends that the Queensland Government looks at new ways of working 
and considers the best way to achieve coordination and alignment with regional industry organisations. 

The TEQ Board will consider the new network approach and metric-based funding model and will work 

closely with RTOs to begin implementation of the new arrangements.  
 

TEQ recognises the important role of RTOs in driving success of our tourism industry.  However, we 
must always look for opportunities to improve and ensure that our finite resources are allocated to 

ensure the best outcome for our industry. 
 

Financial Review  

I note the request from the Treasurer for DTIS to undertake a review to evaluate TEQ’s performance, 
outcomes and required quantum of funding. TEQ’s executive remains ready, willing, and able to support 

this review and I look to this work commencing as a matter of priority, providing funding certainty for 
TEQ beyond 2022-23.  

   

Perhaps the most significant opportunity for TEQ and Queensland is presented by Brisbane 2032. It will 
define Queensland’s future in many ways, providing a north star and rallying point for initiatives across 

government. Brisbane 2032 will supercharge Queensland’s visitor economy, as well as our reputation 
as a world class destination for major events of all kinds – not just sport, but the arts, culture and 

entertainment, lifestyle and business events. Event owners, rights holders, governing bodies and 
associations of all kinds will progressively be drawn to Queensland to host their events, perhaps even 

relocate their headquarters. 

 
Queensland’s tourism and events industry continues to be severely impacted by global events over the 

past few years, and I am confident that with continued support from across government, TEQ will be 
able to continue to deliver a strong Queensland Events Calendar, compelling domestic and international 

marketing activity that will grow Queensland’s market share, and transformational experience design 

programs to support our industry to deliver on consumer expectations.  
    

TEQ remains fervently committed to working across government and the tourism and events industry 
to reshape Queensland’s visitor economy towards 2032, and I thank you for your ongoing support of 

TEQ and the visitor economy at large.      

 
Yours sincerely  

 
 

 
 

 

 
 

 
Brett Godfrey 

Chair 


