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EXECUTIVE SUMMARY 

Queensland holds 16% of Australia’s Business Events and hosts 18% of delegates. 
 
Queensland though hosts only 55% of the events that New South Wales and Victoria hold, 
and only 62% of the delegates those other States host. 
 
Queensland has three Convention Centres and five Convention Bureaux compared to only 
one Convention Centre and one Convention Bureau in New South Wales and Victoria. 
 
The State of Queensland has invested wisely in three purpose-built Convention Centres 
located in destinations which appeal to different Business Event buyers. The cost of this 
investment in Convention Centres is $838 million. 
 
The Centres’ infrastructure has a replacement cost of almost $2 billion. 
 
Queensland Convention Centres have won the Association Internationale des Palais de 
Congres (AIPC) Best Convention Centre in the World competition on three occasions. 
Melbourne is the only other Australian city with a Convention Centre which has won this 
prestigious award. It achieved this in the year 2000. 
 
Whilst the Business Events infrastructure investment is strong in Queensland, the funding of 
Business Events has lagged significantly behind the southern states. 
 
State financial support for Business Events in Melbourne is $8 million per annum, and in 
Sydney it is $9 million per annum. 
 
Following a reduction of $2 million in the TEQ Bid Fund for the 2021 year, the annual 
Queensland investment is only $3.5 million. 
 
This Paper provides strong proof of the benefits of Business Events and the opportunities 
available to Queensland to improve its market share in Business Events and in delegate 
numbers. 
 
The Paper provides detailed strategic priorities to grow Queensland’s Business Events, as 
well as Recommendations and detailed costings showing how this could be done. 
 
Queensland, with its variety of unique destinations and three world rated Convention 
Centres, should be challenging Sydney and Melbourne to attract the high yield Business 
Event groups which spend up to three times that of leisure visitors. 
 
To do this, Queensland should: 
 

• Immediately reverse the one year decrease in the TEQ International Bid Fund of $2 
million and also allow that Fund to be used to attract National events. Other states 
have increased funding and activities in this key market. 
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• Approve the Recommendations made in this Paper 
 

− Provide $1 million in additional funding to Queensland Convention Bureaux 
 

− Implement a Bid Fund for use in the three State-owned Convention Centres of 
an annual amount of $2.5 million (*) 

 

− Implement a $0.5 million annual additional marketing fund to brand Queensland 
Convention Centres (*) 

 
Note (*) - The Paper indicates how funding for these Recommendations can be 
provided within the Convention Centres’ own budget structure at no cost to the State. 
 
We believe that this Paper and its Recommendations make a compelling case for an 
increase in Queensland Government support for Business Events, a market segment which 
is high yield and measurable, by undertaking projects where the majority of costs are not 
incurred until an event is won. 
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1. BUSINESS EVENTS BACKGROUND 

1.1 Overview 

The Business Events sector is recognised as a high yield component of the Tourism Industry 
with direct connections to other key areas such as trade, foreign affairs, education, science, 
training and communication. 
 
The total annual value of the Business Events sector to the Australian economy has been 
estimated at $35.7 billion in a FY 2019 study completed by EY.  
 
The sector is a crucial part of the Australian visitor economy. The value of the Business Events 
industry has grown by 30% since FY 2014. The growth rate from 2014 to 2019 in National 
attendees, Queensland’s key market, was 61.6%.  
 
The Business Events sector comprises Association Conferences, Corporate Meetings and 
Incentives, Exhibitions and Government Meetings. 
 
Queensland Convention Centres seek to achieve an optimal outcome for the State through 
maximising the overall economic benefit for the State of Queensland, by delivering cross 
border economic impact from conventions and exhibitions, as well as maximising profitability 
from the Centre’s operation. 
 

1.2 Why Are Business Events Important 

Business Events produce the highest daily yield of any sector of the Tourism Industry. 
 
EY produced a Study for the Business Events Council of Australia in 2015 which showed a 
value of the Industry output at $28 billion. 
 
A study for FY 2019 also prepared by EY, indicated that the sector had grown to $35.7 billion. 
 
The net benefit to Australia and its States of Business Events though, far exceeds their hard 
dollar value.  Among many other benefits, they promote and showcase Australian expertise 
and innovation to the world and attract global leaders and investment decision makers who 
would otherwise not have come to Australia.  A discussion of the broader Beyond Tourism 
value of Business Events is included in Section 1.4 of this Paper. 
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1.3 The Business Events Value Pyramid 

 
Provided in the following figure is a breakdown of the benefits of Business Events in Australia 
by type of benefit. 
 

 
 
 
Visitor economy impact: Measures the contribution of international and interstate visitors. 
 
Local economic impact: Measures the contribution of local delegates from within the event 
State. 
 
Organiser impact: Measures the broader contribution of event organisers and suppliers. 
 
Beyond tourism benefits: Discussion of the wider and more enduring benefits of Business 
Events. Section 1.4 of this document outlines these Beyond Tourism benefits in more detail. 
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1.4 Beyond Tourism Benefits – Legacies For The Future 

The Business Events industry has produced several reports which investigate the legacies of 
Business Events. These are: 
 

• Australia: Discover Why Associations Say Australia is the Place to Meet 
Produced by the Australian Associations Project 

 

• Delivering Innovation, Knowledge and Performance – the Role of Business 
Events 
Produced by Business Events Council of Australia (BECA). 

 
The following extracts from case studies summarise the key areas where Business Events 
provide legacy benefits to the host destination over and above the economic spend. 
 

KNOWLEDGE LEGACIES 

Dissemination of new knowledge, developing new knowledge and capabilities, improving 
workforce practices, better education, new investments, enhanced funding opportunities and 
better industry sector policies. 
 
The majority of international Business Events offer an education program, affording Australian 
delegates the opportunity to gain exposure to international learning in their own country and 
also to profile themselves before their international peers. 

 
“In addition to exposing local specialists to global leaders, the Congress also 
highlighted Australian innovation, research and facilities in the field.” 
 
 Dr David Scott, Congress Co-Chair 
 6th World Congress on Paediatric Critical Care 

 
 

PRACTICE LEGACIES 

Skills and knowledge that delegates gain, such as learning a new insight, technical procedures, 
sharing new ideas and solutions in solving problems are then able to be directly integrated into 
their professional practices and organisations. 
 
Hosting a meeting in Australia in a specific trade, profession, or industry, allows that sector the 
chance to lift its profile in the international market, just as a meeting like G20 was a prestigious 
event for the Australian and Queensland Government. Intangible benefits flow from the 
dynamics of having the best in their field on Australian soil. 

 
“We were able to bring some of the best cutting edge scientists here from all 
over the world and expose them to Australian scientists – which from the 
feedback we got afterwards was one of the great successes of the event.” 
 
 Greg Simpson, Congress Chairman 
 International Conference on Pesticide Chemistry 
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SOCIAL LEGACIES 

Relationships are enhanced and developed and broader benefits accrue to the communities.  
This facilitates social interaction and influences the effectiveness of collaborative learnings. 
 
Business Events are essentially communication mediums – a place for delegates to network 
and enhance business relationships. As previously discussed, the opportunity to network is 
one of the main motives of why a delegate chooses to attend an event. 

 
“The networking opportunities were immense and this was a real benefit.  
There were opportunities for international visitors and local hosts to network 
and develop cooperative and collaborative ventures.” 
 
 Dr Michael Knowles, President 
 International Association of Applied Psychology 

 

INTRINSIC LEGACIES 

Opportunities provided to delegates to develop knowledge, skills and practices to fulfil part of 
their potential to work within the chosen industry sector. 

 
“IWA’s meetings are an absolutely critical network for water professionals, 
where they learn and interact with each other trying to get another league in 
understanding by exchanging information and building relationships ... when 
we get a critical mass [it] leads to big changes, to new ideas and the 
rethinking of water research and strategies. It generates a lot of innovation” 
 
 Dr David Garman, President 
 International Water Association (IWA) 

 

RESEARCH AND DEVELOPMENT LEGACIES 

International scientific and professional meetings are prime drivers in exposing original 
research to the marketplace. 

 
“Following the conference, we continued to be flooded by international 
visitors to our laboratories around Australia which gave Australian research 
wonderful exposure around the world.” 
 
 Professor Peter Hannaford 
 International Conference on Atomic Physics 
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TRADE 

Many international Business Events include trade exhibitions and commercial sponsorships, 
which offer Australians trade exposure to the international market on their own territory.  Study 
tours and satellite meetings offer the opportunity to showcase Australia’s products and 
services pertinent to the specific host area. 

 
“In 2011 half of the show’s exhibitors represented international 
companies.  Each year over 2,000 international visitors travel to 
Australia for the show.  Typical turnover at the show is between 
$5 million and $6 million per hour.” 

 
 Domenic Genua, Marketing Manager 
 International Boat Show 

 

BENEFITS TO THE LEISURE TOURISM SECTOR 

Leisure tourism is often a by-product of Business Events.  That is, international business 
conventions can substantially raise the profile of a city and country and lead to prosperous 
tourism growth.  Nearly 60% of overseas Business Event delegates are likely to return within 
two years. 
 
The NBES Study found 46% of international delegates surveyed took a pre or post event trip, 
and 25.7% brought accompanying persons.  Dispersal throughout the country also occurs with 
satellite meetings, study tours, pre and post courses, in locations other than the main event 
destination. 
 
 

1.5 Summary of the Benefits of Business Events at a Glance 

The following two pages show the summary of the benefits of Business Events, including: 
 

• Tourism Benefits 
 

• Conference Delegates  
 

• Beyond Tourism Benefits 
 
  



TOURISM BENEFITS
Business events generate significant tourism benefits.  

In FY 2019 they increased tourism exports, created jobs and injected money into the local economy.

43.7MILLION
people attended  
business events

484,000
business events  

were held

$35.7B
in direct expenditure 

was generated

229,000
jobs created

Source: Value of Business Events to Australia, Ernst & Young Australia, 2017

CONFERENCE DELEGATES

$600
average daily spend 
per conference day

3.8 DAYS
stay beyond the  

conference duration

24
additional  

international visitors 
per every 100  

conference delegates

69%
visited the destination 

for the first time 
because of the  

conference

Source: Estimating Inscope Expenditure attributed to Business Events held in New South Wales,  
Foley, Edwards, Schlenker and Hergesell, 2014

90%
international 

delegates would not  have 
come to the destination if it 
were not for the conference

72%
international 

delegates intend  
to visit the  

destination again

25%
also visited other  
states or regions



BEYOND TOURISM BENEFITS
More significant however, is the value of collaboration and information exchange created at  

international business events that, in turn, forms the foundation for innovation.  This creates positive 
outcomes for a range of stakeholders including delegates, exhibitors, businesses and retailers, and 
more importantly over time, drives long lasting social change through industry sectors, investors  

and governments which benefits local communities.

DELEGATES/BUSINESSES

91%
of respondents agreed that 
the conference immediately 

exposed delegates to new and 
innovative ideas, and 93% to 

new and innovative knowledge

76%
found that the conference 

supported the development 
of global research  
and collaboration

41%
of exhibitors said 

that they made sales 
contacts while 25% 

increased sales

INDUSTRY SECTOR

83%
of respondents agreed that the 
conference enabled the local 

sector to showcase their  
expertise to a global audience

MORE THAN 70%
found that the conference  
exposed them to new and 

innovative techniques  
and technologies

68%
noted that the conference 
developed the knowledge  

and capabilties of early  
career delegates

Source: Conferences: catalyst for thriving economies, Foley, Edwards and Schlenker, 2016

COMMUNITY

83%
of respondents agreed that the 
conference raised the profile 

of the destination

41%
would like to live and  

work/study in the  
destination as a result of 
attending the conference

7%
have applied for a position to 
work/study in the destination, 
enhancing the local expertise 

on a permanent or  
semi-permanent basis
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2. BUSINESS EVENTS IN QUEENSLAND 

2.1 Queensland’s Share of Business Events 

The EY Study of Business Events for FY 2019 indicated that 484,382 Business Events were 

held in the year. 

 

Queensland’s market share was 16% of events totalling 77,501 events and 18% of delegates 

which totalled 7.87 million delegates. 

 

Breakdown of events and delegates by State and Territory 

 

 
 

 

Breakdown of direct expenditure by State and Territory 

 

 
Over the last 12 months, additional spend by other States within Australia to attract 

Business Events may well have reduced the Queensland share of the market to below 

these figures. 
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The reduction of the TEQ Bid Fund by $2 million for 2021 will lead to a decrease in 

Queensland’s competitive situation. 

 

The State of Queensland has invested wisely in three purpose-built Convention Centres 
located in destinations which appeal to different Business Event buyers. The cost of this 
investment in Convention Centres is $838 million. 
 
The Centres’ infrastructure has a replacement cost of almost $2 billion. 
 
Whilst the Business Events infrastructure investment is strong in Queensland, the 
funding of Business Events has lagged significantly behind the southern states. 
 
State financial support for Business Events in Melbourne is $8 million per annum, and 
in Sydney it is $9 million per annum. 
 
Following a reduction of $2 million in the TEQ Bid Fund in 2021, the annual 
Queensland investment is only $3.5 million. 
 
Returning the TEQ Bid Fund to the prior year level and the proposed level for 2022 and 
adopting the Recommendations made in this Paper will bring Queensland to a 
competitive situation with the southern states. 
 

2.2 Comparison to Major Events and Sport 

The EY Report indicated that attendance at Business Events in Australia was equivalent to 

attendance at: 

 

• 8 Olympic Games 

• 5 AFL Seasons 

• 530 Australian Open Tennis events 

 

Information obtained from Brisbane City Council Hansard indicated that conventions provide 

economic impact equivalent to sport and cultural events held in Queensland. 

 

Convention delegates stay longer in the destination than sports events and very often provide 

Hotel occupancy in the quieter Sunday to Thursday period. 

 

Convention delegates also spend 3-4 times the amount of leisure visitors. 

 

Some examples of the comparative economic contribution of large Conventions and Cultural 

and Sporting Events is as follows: 
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LARGE CONVENTIONS 

International Geology Conference $18.1 million 

International Horticultural Congress $12.7 million 

World Gastroenterological Conference $7.3 million 

International Conference on Tropical Medicine $7.3 million 

International Conference on Robotics and Automation $5.5 million 

 

CULTURAL EVENTS AND SPORT 

Brisbane International Tennis $10.0 million 

Wallabies vs France Rugby Union at Suncorp Stadium $7.0 million 

The King and I at QPAC $4.0 million 

 

2.3 Business Events Drive the Queensland Economy 

2.3.1 OVERALL IMPACT 

“The vast majority (of delegates) who attended an event spent extra nights in Australia before 

or after the event (67%). For domestic overnight Business Event travellers, more than two 

thirds (68%) reported that they were likely to return to the destination where the event was held 

within 12 months, including 37% for a holiday.” 

- Tourism Research Australia 

 

Key data is as follows: 

 

$600+ spend per delegate day 

46% visit parts of the State in addition to the Conference destination 

68% are likely to return to Queensland for a business or leisure visit 

27.5% bring accompanying people 

 

These figures are averages. Some destinations such as Cairns have a longer delegate stay 

time. 

 

2.3.2 ACCOMMODATION IMPACT 

There is a direct correlation between Hotel occupancy and Conventions held in a destination. 

 

• BCEC has 348 conventions booked to 2028 

- These events will deliver 627,636 room nights and; 

- $114 million in future accommodation revenue 
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• Each city-wide convention drives mid-week Hotel occupancy to over 95% for 3-4 nights. 

A sports event may drive occupancy for 1-2 nights only. 

 

2.4 Investment in Convention Centres 

BCEC was Queensland’s first State-owned purpose-built Convention Centre. The Centre was 

opened in 1995 and since that time $3.3 billion has been spent in Australia on convention 

infrastructure. 

 

Queensland’s Convention Centres are located in cites each with an appeal to different 

Business Event buyers. 

 

• Cairns – in two world heritage areas, close to Pacific and Asia 

 

• Brisbane – capital city, Queensland Government HQ, large industry, universities, 

research institutes 

 

• Gold Coast – leisure destination and attractive to corporate conventions based on a large 

amount of hotels that can accommodate corporate groups in one property. 

 

All destinations are well known internationally. 

 

Whilst the Gold Coast has a higher percentage of Corporate Conventions, Brisbane and Cairns 

markets are mainly the Associations segment. 

 

Queensland has three State-owned Convention Centres with build costs of $838 million. Other 

cities in Australia have spent a combined $2.7 billion. 

 

Whilst major competitor states built new Centres or expanded existing Centres from 2016 to 

2018 at a cost of $1.7 billion, in Queensland other than the current expansion of the Cairns 

Convention Centre at $176 million, the last upgrade to Queensland Centres was in 2012 with 

the construction of BCEC on Grey Street at a cost of $130 million, and prior to that, the 

expansion of the Gold Coast Centre in 2008 at a cost of $54 million. 

 

The replacement cost of Queensland’s three State-owned Convention Centres would be in 

excess of $2 billion. 

 

Whilst Queensland’s market share of Business Events is sizeable, it is likely less than its real 

potential given its three Convention Centres and unique and varied destinations. 

 

QUEENSLAND’S WORLD RANKING FOR BUSINESS EVENTS 

 2014 2015 2016 2018 2019 

Queensland 34 49 51 40 40 

Melbourne 37 49 44 37 48 
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ICCA ranking is derived by combining Brisbane, Cairns and Gold Coast meetings. 

 

ICCA is the International Congress & Convention Association which records the annual 

movement of International Conventions between cities in the world. 

 

A number of studies have been commissioned by TEQ, including a report by Gaining Edge in 

2007. It appears that few of the recommendations have been adopted. 

 

Queensland should be aiming to be consistently ahead of Melbourne in ICCA rankings and 

looking to gain ground on market leader, Sydney. 

 

Queensland’s recovery from COVID, particularly in its Convention Centres, is well ahead of 

Melbourne and Sydney. 

 

Now is the ideal time to take advantage of Queensland’s strengths in Business Events, 

make the changes necessary to maximise the return of this high yield business. 

 

Strategic Priorities are included in Section 3 of this Paper and the way the Priorities can 

be implemented is included in Section 4. 

 

2.5 Comparative Funding for Business Events 

The funding for Business Events for Queensland in comparison to competitor destinations is 

shown below. 

 

Please note that State Government annual funding shown below is provided to the 

destination’s Convention Bureau and interstate Bureau details have been obtained through 

the Bureau Annual Reports. 

 

FUNDING (NON-QUEENSLAND) 

Destination Amount 

 

Melbourne 

Melbourne Convention Bureau $8.2m 

 

Sydney 

Business Events Sydney $9.1m 

 

Perth 

Business Events Perth $6.8m 

 

  



 15 

 

FUNDING (QUEENSLAND) 

The amount provided for Business Events funding in Queensland is as follows: 

 

Current 2021  Recommended 2021 

2.0 Bureaux Grant (5 Bureaux) 2.0 

1.5 TEQ International Bid Fund 3.5 

$3.5m  $5.5m 

 

It is recommended that this funding not be decreased in 2021 to $1.5m and be 

returned to the $3.5m grant applicable in 2020. 

 

Recommendations made in the Convention Centres Response to the Action Plan for 

Tourism Recovery after returning the TEQ Fund annual amount to $3.5m. 

 

State funding as above 5.5 

 

Recommendation 4 

Additional funding for Queensland’s Convention Bureaux 1.0 

 

Recommendation 2 

Implementation of a Bid Fund for attraction of National Events  

at Queensland State-owned Convention Centres 2.5 

 

Additional Marketing Funding to Brand Queensland 

Convention Centres 0.5 

 

Total Queensland Funding $9.5m 

 

If the Convention Centres Recommendations are accepted, the Queensland State 

Government Funding for Business Events will be in line with major southern 

competitors. 
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2.6 Historical Build Cost of Convention Centres 

A summary of historical build costs of Convention Centres in Queensland and other States is 

as follows: 

 

Year 
Additions 

$m 
Cumulative 

$m 
Venue 

Queensland 
$m 

Other States 
$m 

1995 211 211 BCEC 211  

1996 186 397 Cairns opens / Melb 
Exhibition Centre 

56 130 

1997 60 457 Sydney Convention Centre 
South 

 60 

1999 30 487 Cairns expansion 30  

2001 85 572 Adelaide Exhibition & 
Banquet Halls 

 85 

2002 8 580 Alice Springs Centre  8 

2005 118 698 Gold Coast Centre 118  

2006 220 918 Perth Centre  220 

2007 58 976 Gold Coast Exhibition 
Centre expansion 

58  

2008 100 1,076 Darwin Centre  100 

2009 370 1,446 Melbourne new Centre  370 

2012 130 1,576 BCEC on Grey Street 130  

2013 59 1,635 RICC 59  

2016 1,000 2,635 ICCS  1,000 

2017 350 2,985 ACC expansion  350 

2018 176 3,511 Cairns Convention Centre 
expansion 

176  

  $3,511  $838 $2,673 

 
It should be noted that the investment in both the Brisbane and Cairns Convention Centres 
was funded from Casino licence fees. 
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2.7 Subvention Funds 

The following table shows Subvention Funds offered across Australia to attract Business Events. It should be noted that the Queensland 

Fund is now closed as all available funds have been allocated. 
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3. STRATEGIC PRIORITIES 

3.1 Key Strategic Priority 1 

WHOLE OF GOVERNMENT RECOGNITION AND SUPPORT FOR BUSINESS EVENTS TO MAXIMISE OPPORTUNITIES 

FOR QUEENSLAND CONVENTION CENTRES AND ECONOMIC OUTPUT FOR THE STATE OF QUEENSLAND 

Strategy Action 

• To position Business Events as a key strategic goal of the 
Queensland Government which will grow export markets, 
promote local expertise and innovation, build national and 
international business networks, provide educational 
opportunities for local industry and create economic benefits 
through increased visitor and event expenditure 

 

Recommendation 1 – Effectively link Business Events with 
Queensland Priority Industries by providing a whole-of-Government 
support for Business Events 

• Development of a government wide approach to support the 
convention bid process.  

 

 

• The establishment of a Support Group made up of TEQ, 
Convention Centre representatives and key State Government 
Departments including potentially TEQ, Departments of Premier, 
Treasury and State Development to regularly meet and 
maximise support for Business Events 

 

 

• Develop Champions within Government Departments for 
Queensland’s Convention Centres to provide support for 
national and international bids for events to be held in 
Queensland 

 

• Establish a central co-ordination person within Government to 
provide links and contacts to relevant State Government to assist 
with support for Business Events and Bids being developed by 
the Queensland Convention Centres 
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3.2 Key Strategic Priority 2 

BID FOR AND SECURE BUSINESS EVENTS IN QUEENSLAND CONVENTION CENTRES 

Strategy Action 

• To adequately resource and support TEQ Convention Bid Fund 
to effectively compete for international Business Events 

Recommendation 2 – Grow State Bid Funds to win events. Return 
TEQ Bid Fund for 2021 to $3.5 million, rather than allowing a drop of 
$2 million in the current competitive climate. 

• Develop a TEQ National Bid Fund only for Business Events to 
be held in the three State-owned Convention Centres 

 

• To capture higher levels of market intelligence, develop strong 
ties with key decision makers and increase Queensland’s 
promotional presence in priority markets 

 

• To maximise opportunities for events to use all Queensland 
Convention Centres in a multiple year arrangement for 
conferences and events that align closely with Queensland’s 
Investment and Business priority areas 

 

• Develop whole of Government Support Strategy to attract Mega 
Conventions  

 

 

 

3.3 Key Strategic Priority 3 

INFRASTRUCTURE DEVELOPMENT – CAPITAL WORKS BUDGETS AND SUPPORT 

Strategy Action 

• To plan and identify infrastructure upgrades for Queensland's 
Convention Centres to drive growth in market share and by that,  
positively reinforce innovation and science in Queensland  

 
 

Recommendation 3 – Consolidate Convention Centre ownership to 
provide a State-wide approach to Business Events and growth in 
business opportunities. 
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Strategy Action 

• Develop a mechanism to internally fund within the Centre’s Profit 
& Loss account, FF&E replacement in Queensland Convention 
Centres to increase and  maximise impact of Government 
financial support for event attraction  

 

• Consolidate capital works procurement for the Convention 
Centres to provide best-in-class upgrades for Centres and 
consistency of quality in offers to clients. 

 

 

 

 

3.4 Key Strategic Priority 4 

MARKET DEVELOPMENT 

Strategy Action 

• The development and communication of specific brand identities 
for Queensland’s Business Event destinations and the three 
Government owned Convention Centres. 

Recommendation 3 – Provide $0.5 million for Convention Centres and 
TEQ to prepare a brand for Queensland Convention Centres. 
 
Recommendation 4 – Increase funding to the five Queensland 
Convention Bureaux by $1m per annum. 

• Develop overarching QCC Brand and overall positioning  
 

• Continue to push awareness of Queensland champions in 
Science and Research 
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3.5 Key Strategic Priority 5 

BEST PRACTICE 

Strategy Action 

• Benchmark best practice in all areas of Business Events 
 

Recommendation 5 – Develop Research Programs on Queensland’s 
comparative performance in Business Events and identify best 
practice opportunities 

 
 

3.6 Key Strategic Priority 6 

MAXIMISE SUCCESS OF BUSINESS EVENTS HELD IN QUEENSLAND 

Strategy Action 

• To develop best-in-class Delegate Attraction Program for 
Business Events to maximise delegate attendance, length of 
stay and expenditure within Queensland 

Recommendation 6 – Develop a best-in-class delegate attraction 
program. 

• To consolidate and leverage Queensland’s existing resources to 
promote Business Events being held in the State 

 

 

3.7 Key Strategic Priority 7 

OLYMPICS STRATEGY 

Strategy Action 

• To plan and identify Queensland’s Business Events Olympics 
Strategy including future Business Events product, infrastructure 
and service needs to maximise Queensland’s Convention 
Centres’ share of opportunities in the 10 years before the 
Olympics are hosted in Queensland  

Recommendation 7 – Maximise Business Event opportunities for 
Queensland’s Convention Centres immediately upon announcement 
of Brisbane as host of the 2032 Olympic Games and over the 10 year 
period until the Games are held. 
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3.8 Key Strategic Priority 8 

EASING OF RESTRICTIONS 

Strategy Action 

• Plan and identify Queensland’s recovery and reopening strategy  
for Queensland's Convention Centres to allow businesses to 
maximise Queensland's competitive situation  

 

Recommendation 8 – Provide a Roadmap for a return to 100% 
occupancy. 

• Provide a Roadmap to 100% capacity by January  
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4. RECOMMENDATIONS 

The below recommendations are made by Queensland’s three State-owned, purpose-built 

Convention Centres. The recommendations are designed to take advantage of Queensland’s 

strong recovery from the COVID Pandemic, and the recent increases in the Centres’ 

operational densities allowed. 

 

The recommendations have also been guided by a review of competitive destinations for our 

Centres and in particular, what is best practice. 

 

The recommendations provide a strong platform for growth in the high yield Business 

Events market segment. The Convention Centres remain focussed closely with 

Queensland Government priority industries. 

 

The recommendations, if adopted, will allow the Centres to deliver more growth, 

accountability and an industry-wide focus to compete with the traditional southern 

destinations which have led Business Events for over 25 years. 

 

Recommendation 1 

EFFECTIVELY LINK BUSINESS EVENTS WITH QUEENSLAND PRIORITY 

INDUSTRIES BY PROVIDING A WHOLE-OF-GOVERNMENT SUPPORT FOR 

BUSINESS EVENTS 

BACKGROUND 

With Queensland’s profile set to increase exponentially over the next decade leading up to the 

2032 Olympics, there is an as yet untapped opportunity to align the priority sectors that will 

drive Queensland’s growth with the relevant National, Asia Pacific and International 

Conferences in those sectors to showcase Queensland Government’s investments, drive 

activation of policy and ultimately optimise and leverage the Government’s goals and support 

for that priority sector/industry. 

 

In particular; 

 

• Queensland Government invests billions of dollars per year in industry, science, 
research and universities 

 

• Queensland is leading in vaccine development, infectious diseases, immunology, 

cancer research, myriad areas of medical and allied health research, environmental 

science, nanotechnology, agricultural research, water resource management and 

research, and in many other areas key to Queensland’s future growth and stability 

 

• Queensland Government also invests millions per year in the Business Events sector 
by supporting Convention Bureaux and providing a Bid Fund to secure international 
Business Events 
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• Queensland has spent almost $1 billion in developing three purpose-built Convention 
Centres in Queensland compared to one in all other Australian capital cities 

 

• When hosted in Queensland, conferences shine a light on Queensland innovations, 
achievements and investments and provide a natural focal point from which to launch 
new policy or initiatives, cement desired relationships or create new directions (eg. 
launch of Queensland Drone Industry Strategy at the inaugural World of Drones 
Conference in 2018) 

 

• It is usually leaders in their specific sectors who sit on the boards of the national and 
international peak bodies which decide in which destination their conference will be 
held. 

 

PROPOSAL 

• Some cities and government areas have harnessed potential synergies by aligning 
their government investments with conferences in that field, and requiring recipients of 
the government funding that they must attract and secure a relevant conference in that 
area over a specific timeframe in order to showcase/promote the work funded by the 
government 

 

• Scotland is a good example of this, whereby universities are required, as part of their 
local and Scottish government funding agreements to attract conferences to their 
state/major cities in that area.  Melbourne and the Victorian Government have a similar 
but different approach whereby all state government departments must proactively 
consider what conferences/exhibitions they wish to have hosted in Melbourne to further 
their industry and policy plans 

 

• Such an approach needs senior champions of the ‘leveraging strategy’ in key 
departments, such as: 
- Environment and Science 
- State Development, Infrastructure, Local Government and Planning 
- Tourism, Innovation & Sport 
- Health 
- Regional Development, Manufacturing & Water 
- Agriculture and Fisheries 
- Trade & Investment Queensland 

 

• A senior member of a key department or business unit would ideally ‘own’ the 
leveraging strategy, eg. Trade & Investment Queensland, or State Development. 

 

EXAMPLES AND POTENTIAL OUTCOMES 

• Queensland Government recently announced $20 million investment in the 
establishment of the Translational Manufacturing Institute at TRI (TMI@TRI) as part of 
the new Industry Partnerships Program of the Queensland Jobs Fund – the opportunity 
is in attracting international, regional and national conferences related to advanced 
manufacturing, vaccine development, drug development, infectious diseases and 
immunotherapy would all showcase and leverage that investment. 
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The Translational Manufacturing Institute, Professor Ian Frazer is a Foundation BCEC 
Convention Advocate and has worked with BCEC in exactly the method detailed 
above. Professor Frazer clearly shows the relationship between Convention Centres 
and Queensland Scientists and Researchers in the following quote: 

 
As a foundation member of the BCEC Convention Advocates Partnership, I 

work with some of Australia’s top scientists, researchers and innovators to 

help put Brisbane’s science and innovation capabilities/expertise on the 

global agenda and to attract international meetings to Brisbane. 

 

This initiative by your team at Brisbane Convention & Exhibition Centre has 

been an outstanding success and continues to develop and deliver to the 

people of Queensland, creating legacies into the future. The calibre and 

commitment of the BCEC Team in partnering with the scientific, research 

and business communities in nurturing international collaboration is not 

only important to Queensland, but for Australia. 

Professor Ian Frazer AC 
Ambassador and Chair, TRI Foundation Board 

 

• Queensland Government’s investment in Renewable Energy and the Hydrogen Jobs 
Fund provides the opportunity to attract international, regional and national 
conferences related to these sectors which can then facilitate investment attraction, 
industry development, talent acquisition and showcase/leverage Queensland’s 
renewable and fledgling hydrogen industries and policy. 

 

 

Recommendation 2 

GROW STATE BID FUNDS TO WIN EVENTS 

BACKGROUND 

The TEQ administered Queensland Bid Fund has delivered strong results since its inception. 

It had grown by $500k a year in recent years to reach $3.5m in 2020. Whilst the Fund 

decreases to $1.5m in 2021, it reverts back to $3.5m in 2022. Given the fast recovery 

Queensland has made from COVID, this Fund should immediately revert back to $3.5m. 

 

The TEQ Bid fund is purely for international business. Whilst international convention bids are 

still proceeding, much of the business of Convention Centres and as such the economic spend 

of delegates attending conferences in Queensland for the next two years, will be in national 

conventions. 

 

An additional Bid Fund to be used to grow Business Events specifically in the three State-

owned Convention Centres should be established to maximise opportunities for at least two 

years. The Fund would be accessible by Convention Centres only. 
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PROPOSAL 

That a Bid Fund of an annual amount of $2.5m be established to grow Convention 

Centre business in the next two years. 

 

A similar bid fund strategy was adopted in South Australia in 2015 following the 

expansion of the Adelaide Convention Centre. The Adelaide Fund was established 

specifically for the Adelaide Convention Centre initially at $1m, but with strong 

immediate results, the Fund was increased to $2.5m per annum within 3 months. The 

Fund remains in operation at present. 

 

A National Bid Fund will make the Queensland Convention Centres more competitive 

and quickly grow Queensland’s share of national business. 

 

It is proposed that the National Bid Fund whilst only accessible by the three State-

owned Convention Centres, would be administered by TEQ on a model similar to the 

existing International Fund. As with the International Bid Fund, no money is paid unless 

business is won. As such, 100% of spend achieves results for Queensland. 

 

The Fund can be specifically targeted to obtain events which will use two or three of the 

State-owned Convention Centres in a three or five year period. 

 

To reduce pressures on State Government funding, it is proposed that the Fund be 

financially supported from the net profit of the Convention Centres. This would allow 

surplus generated by the Centres to be reinvested to grow more business. This option 

is discussed in more detail in Recommendation 3 below. 

 

Recommendation 3 

CONSOLIDATE CONVENTION CENTRE OWNERSHIP TO PROVIDE A STATE-

WIDE APPROACH TO BUSINESS EVENTS AND GROWTH IN BUSINESS 

OPPORTUNITIES 

BACKGROUND 

The State’s three Convention Centres opened between 1995 and 2009, currently have two 

different Government Owners. 

 

Brisbane Convention & Exhibition Centre  

(BCEC) opened 1995 South Bank Corporation (SBC) 

 

Cairns Convention Centre  

(CCC) opened 1995 Housing & Public Works (HPW) 

  now Energy & Public Works 

 

Gold Coast Convention & Exhibition Centre  

(GCCEC) opened 2005 Housing & Public Works (HPW) 

  now Energy & Public Works 
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BCEC is still owned by SBC, however whilst CCC and GCCEC’s physical assets are owned 

by Energy & Public Works, governance is by a multi-departmental group comprising Public 

Works, Treasury and Tourism representatives. 

 

The consolidation of the three Centres under a single State Government Owner has been 

considered on several occasions, but no changes have been made. 

 

With the recent $176m expansion of CCC and the increasing focus on the opportunities for 

the growth of Business Events in Queensland, the time is right for the question of ownership 

to be reconsidered. 

 

PROPOSAL 

Neither of the Convention Centres’ current Owners have a key focus in the Business 

Events industry. 

 

The presence of multiple Owners prevents active collaboration between Centres. 

 

Whilst the Department of Public Works is an appropriate Department to own the 

significant assets of Convention Centres so as to ensure capital works are undertaken 

on a timely basis, it does not provide opportunities made possible by an Owner related 

directly to the Centres’ business or the State Government’s priority industries. 

 

From opening in 1988 to 2015, the Adelaide Convention Centre asset was owned by the 

South Australian Tourism Department. Following the Centre’s expansion and to reflect 

the South Australian Government’s increased funding and support of Science, 

Research and Business Events, the Centre’s ownership was transferred to Department 

of Premier. 

 

It is proposed that the three Convention Centres ownership be consolidated into one 

Government body, although the opportunity to continue management of the portfolio 

using cross-governmental committee structure currently in place at CCC and GCCEC, 

would also be advantageous. 

 

The opportunities arising from a single Government Owner are significant and 

consideration is appropriate given that the replacement cost of the three Convention 

Centres would be in excess of $2 billion. The Convention Centres provide an economic 

benefit to the State of over $500m annually and account for up to 60% of the destination 

room nights provided by Business Events held. 

 

Key opportunities are: 

 

• Enabling access to the Centres’ annual financial surplus to “turbo charge” business 

development. In pre-COVID times, the Centres generated a combined significant 

surplus. Activity levels at the Convention Centres is returning faster than interstate and 

by quarantining profits to reinvest in Business Events promotion and acquisition, 

growth can be accelerated with no burden on the Queensland Treasury.  
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• It is envisaged that the Centres’ surplus could also support the formation of the 

National Bid Fund, FF&E replacement at the Centres, as well as funding for a 

co-operative marketing campaign with Tourism Queensland to promote 

Business Events, together with branding the three destinations specifically as 

Business Events destinations. 

 

• Enabling the full Queensland investment in Business Events infrastructure to be 

highlighted as evidence of Queensland’s leadership in Science and Research. In 

particular, Government and TEQ reporting should include mention of: 

 

− The replacement value of Queensland’s Convention Centres compared to other 

States 

 

− The impact on the Queensland economy from Business Events 

 

− The combined ranking of the three Queensland Convention Centres exceeding 

that of Melbourne in the International Conference & Convention Association 

(ICCA) world rankings 2019. 

 

− Queensland’s target to overtake Sydney in ICCA rankings or for National 

Business Events at a future time 

 

− The world class strength of Queensland’s Universities and Research Facilities in 

Science 

 

− The support provided by Business Events to the Queensland Government priority 

sectors 

 

• Enable the unrestricted flow of ideas, developments, opportunities between Centres 

whilst still retaining a competitive situation to maximise success. 

 

The retention of an appropriate Department or Government Owned Corporation is a question 

for Government’s consideration, but the following could be considered as potential 

benchmarks for selection. 

 

The Department / Government Owned Corporation would: 

 

• Provide notice to competitive destinations that Queensland is serious about Business 

Events 

 

• Be involved in business or investment attraction providing similarities to knowledge and 

skills to Business Events 

 

• Recognise the importance of Science, Research and Innovation to deliver Business 

Events to Queensland 

 

• Have an international scope to assist with Convention Centre bids 
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• Be comfortable that the Centres’ net surplus would be reinvested in the business to 

maximise growth. 

 

Whatever Department / Government Owned Corporation was selected to hold the 

Convention Centre assets, other appropriate Departments could undertake a governance or 

supporting role at meetings held on a quarterly basis. 

 

 

Recommendation 4 

INCREASE FUNDING TO THE FIVE QUEENSLAND CONVENTION BUREAUX BY 

$1M PER ANNUM 

BACKGROUND 

It has been said that Queensland has an embarrassment of riches in its Business Events 

destinations with Convention Bureaux in the Gold Coast, Brisbane, Sunshine Coast, 

Townsville and Cairns all receiving State Government funding. 

 

The total annual funding though has not grown in recent years and totals around $2m. When 

divided amongst the five Convention Bureaux, each individual Bureau would receive between 

$400k and $600k. 

 

The Sydney and Melbourne Convention Bureaux receive $5m-$8m from their State 

Governments. The State Government funding represents 80%-90% of those Bureau’s total 

revenues. 

 

The relatively small State Government funding is supported within the Queensland Bureaux 

by local government funding, membership subscriptions and co-operative marketing 

programs. Whilst this increases revenue, the total revenue for a Queensland Bureau would be 

significantly lower compared to $10m in the Sydney or Melbourne Bureau. 

 

As a result, the Convention Centres have needed to increase their spend and in Queensland 

pick up a larger share of marketing and bid costs than their counterparts in the southern states. 

 

For example, Queensland Convention Centres employ a research team, international 

representatives and bidders that are employed by the Bureaux in Sydney and Melbourne.  

 

PROPOSAL 

Increase the total Queensland Convention Bureaux funding by 50% or $1m per annum. 

 

The increased funding must though be allocated to marketing or business development 

projects which will increase the number of Business Events in each Bureau’s 

destination.  
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In Melbourne, effective direction of the Bureau’s spending is achieved by passing the 

State Government funding through the city’s Convention Centre with KPIs being agreed 

to maximise returns on the funding provided.  

 

It is recommended also that a group comprising representatives of the Bureaux, the 

Convention Centre, TEQ and the Convention Centres’ Government Owner meet 

quarterly in each destination to review progress against KPIs and provide advice on 

opportunities where possible. 

 

 

Recommendation 5 

DEVELOP RESEARCH PROGRAMS ON QUEENSLAND’S COMPARATIVE 

PERFORMANCE IN BUSINESS EVENTS AND IDENTIFY BEST PRACTICE 

OPPORTUNITIES 

BACKGROUND 

Queensland is the only State in Australia which has a system in place to consolidate 

state-wide data on Business Events – the Queensland Business Events Survey (QBES). 

 

All Convention Centres and Accommodation Providers submit quarterly data on Business 

Events held in their facility. 

 

This data is currently only used to provide a basis for allocation of funding between the 

State’s Queensland Convention Bureaux. 

 

PROPOSAL 

Use the QBES data to measure and enhance regions’ performance in Business 

Events, determine which market segments are performing best, and develop targets 

for growth for future years. 

 

Recommendation 6 

DEVELOP A BEST-IN-CLASS DELEGATE ATTRACTION PROGRAM 

 

BACKGROUND 

Other areas of this Paper provide recommendations to grow numbers of Business Events in 

Queensland. 

 

To maximise opportunities for economic growth in Queensland, we need to ensure 

attendance at the events which have been won are maximised. 
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PROPOSAL 

Review national and international competitors to develop a best-in-class Delegate 

Attraction Program which will take advantage of Queensland’s varied and exciting 

Business Event destinations and provide opportunities of dispersal of attendees to 

Queensland’s regions either before or after their Conference attendance. 

 

Recommendation 7 

MAXIMISE BUSINESS EVENT OPPORTUNITIES FOR QUEENSLAND’S 

CONVENTION CENTRES IMMEDIATELY UPON ANNOUNCEMENT OF 

BRISBANE AS HOST OF THE 2032 OLYMPIC GAMES AND OVER THE 10 YEAR 

PERIOD UNTIL THE GAMES ARE HELD 

BACKGROUND 

Promote Queensland Convention Centres as key venues in the 2032 Olympic Games. 

 

Brisbane, Cairns and Gold Coast Centres to work with TEQ to effectively brand the Centres 

as major components of the Olympic Games. 

 

PROPOSAL 

Review the current physical condition of each of the State Convention Centres and 

develop an agreed Asset Management Plan to ensure that Centres are in best 

condition to host Games events. 

 

Provide a Marketing Fund within TEQ to promote hosting of major Business Events in 

the lead up to 2032. 

 

Undertake research to determine targeted Business Events to be held in Queensland 

from 2024 to 2032. 

 

It is critical that this program be scoped immediately. Whilst Brisbane and Queensland 

have more time to prepare for the Olympic Games than Sydney had, we need to 

ensure that benefits from hosting the Games are maximised and long lasting. Whilst 

Sydney received substantial Business Events hosting benefits prior to the Games, the 

strategy adopted was not sufficient to ensure the legacy for Business Events 

continued after the Games hosting. 
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Recommendation 8 

PROVIDE A ROADMAP FOR A RETURN TO 100% OCCUPANCY 

BACKGROUND 

The Convention Centres thank the Queensland Government for the recent announcement 

that the venues would be able to host events with 3 persons per 4 square metres.  

 

The Centres also recognise the need for Government to change operational densities to 

balance the risk of COVID in the community.  

 

PROPOSAL 

That whilst an enhanced operational density will assist greatly in the Centres being able to 

host business at the levels currently booked, it is essential that a roadmap be developed 

which will provide a guide to the necessary conditions with regard to COVID in Queensland 

that would lead to the Centres moving towards 100% capacity. 

 

 


